CONWAY PUBLIC LIBRARY
TEEN LEADERSHIP COUNCIL
15 Greenwood Avenue
March 7%, 2023 - 5:30 pm

AGENDA

Call to Order @ 5:00pm - Zoe, Jay, Theo
Consideration of Meeting Minutes — February 7th, 2023
Introductions & Council Member Issues

a. Discussion

W=

4. New Business
a. TLC Art Auction
i. Promotions & advertising
1. Template for flier selected and wording approved
a. Jeff will print and have ready for distribution
b. Zoe will investigate radio advertisement

ii. Important dates
1. April 1 — call for artists
2. May 1 - artist submissions due
3. May 15-31 — TLC Art Auction

b. Teen Area furniture
i. Area rug and charging stations have arrived
1. Area rug installed in Teen Area
2. Location for charging station selected
a. Group discussed either a shelf or basket for the station

ii. Alternative seating options
1. All will look into lounge and conference table seating options

c. TLC budget update from FoCL
i. Current balance reviewed and projections made for upcoming auction

d. TLC participating in park redesign
i. Group discussed TLC fundraising and advocating for the park redesign project

e. TLC mission statement and tag line
i. Mission statement and tagline were reviewed and adopted
1. Challenging youth to lead & grow in their community
2. TLC challenges teens to take a leadership role in their community. The
Teen Leadership Council aims to give the Library a new perspective on
youth and youth a new perspective on libraries. TLC members play a
critical role in developing the Library's young adult collection, young adult
outreach, event planning and marketing, and making the Library a
friendlier and more welcoming place for young adults.
ii. Jeff will post edits to website and TLC fliers

5. Old Business
a. Goals for 2022/2023 school year
i. TLC Silent Art Auction
ii. Marketing & Recruitment for TLC
1. Decision was made to begin recruiting new TLC members for next year,
including rising 6th graders, particularly from existing library programs
iii. Teen Community Read

6. Adjournment @ 6:30pm

Next Meeting: April 4th, 2023 @ the Conway Public Library



